Appalachian State University Faculty Senate Agenda
December 10, 2007, 3:15 p.m.

William C. Strickland Conference Room - 224 1.G. Greer

NOTE: All Faculty Senate meetings are being recorded.

Announcements

A

Welcome and Introduction of Faculty Senators and Visitors.

Visitors Reports

A Mrs. Susan Pettyjohn, Vice Chancellor for University Advancement.

B. Mr. Jeff Williams, Chief Information Officer.

C. Mr. Don Rankins, Registrar, recent issues with IT and affect on student
registration.

D. Dr. Jim Denniston (PSY), Faculty Activity Reporting Software (Appendix A:
Faculty Activity Reporting Software and Appendix B: Activity Insight Software
from Digital Measures.

Minutes

A. Motion to postpone approval of November 12, 2007 Faculty Senate Minutes until

January 14, 2008 meeting.

Provost’s Report

Committee Reports (Chairs’ Name in capital letters)

A

Academic Policies (ARNOLD, Butts, LAMBERT, Stallworth)

No Report.

Agenda Committee (MARKING, Butts, Marland, Scherlen)

No Report.

Budget Committee (STRAZICICH, Malloy, McBride, Price, Werts)

No Report.



VI.

Campus Planning Committee (W. WILLIAMS, Mitchem, Rardin, Tiller)
No Report.

Committee on Committees (MAMLIN, Marland, Ramey, B. Williams)
No Report.

Faculty Handbook Committee (MARKING, Arnold, Marland, Weitz)
No Report.

Faculty Welfare and Morale Committee (DAVISON, Carpenter, Fischer, Grube,
Scherlen)

Smoking Policy.
Welfare of Students Committee (ULMER, McKinney, Mines, Winn)

No Report.

Unfinished Business:

A

Faculty Grievance Procedures Committee (MARKING, John Abbott, Chip
Arnold, Paul Gates, and Katie Mawhinney).

Reconsider Motion 9 under Section VI, Item B from the November 12, 2007
Faculty Senate Agenda to revise Section 3.9.3.6 (a) and Section 3.9.3.6 (b) in the
Faculty Handbook as proposed:

Current Section 3.9.3.6 (a):

(a) that the request does contain a contention that a right or entitlement of the faculty
member, conferred by University policy or state or federal law, has been abridged; and

Proposed:
(a) that the request does contain a contention that a right or entitlement of the faculty

member, conferred by University policy or practice, has been abridged; and

If the committee votes not to consider the grievance, the matter is closed.



Current Section 3.9.3.6 (b):

(b) that the facts suggested, if established, will support that contention.

Proposed:
(b) that the facts alleged, if established, will support that contention.

B.

A motion to approve Section 3.9.3.5 Faculty Grievance in the Faculty Handbook
as proposed. The following two paragraphs introduced the Faculty Grievance
Procedures document that was distributed with the November 12, 2007 Faculty
Senate agenda and would be helpful in providing clarification.

Proposed:
In accordance with Section 607 of The Code of The University of North

Carolina, the Board of Governors Policy 101.3.2 “Grievances filed Pursuant to
Section 607 of The Code,” and the Board of Governors Policy 100.3.6
“Guidelines for Interpreting Section 607 of The Code,” the Faculty Grievance
Committee of Appalachian State University shall hear, pursue adjustment
through mediation, and advise the administration with respect to the adjustment
of grievances of members of the faculty. The authority of the FGHC shall be
solely to hear representations by the persons directly involved in a grievance, to
pursue voluntary adjustment by the parties through mediation, and to advise
adjustment by the administration when appropriate. To the extent that these
procedures are determined to conflict with any of the foregoing policies, the
policies shall prevail.

Grievances within the province of the FGHC shall include matters directly
related to a faculty member’s institutional relationships and conditions of
employment. However, no grievance that grows out of or involves matters
related to a formal proceeding for the suspension, discharge or termination of a
faculty member, or that is within the jurisdiction of another standing faculty
committee, may be considered by the FGHC.

A motion to amend Section 3.9.3.5.1 of the Faculty Handbook as follows to
correct Provost’s title.

Current:

If agreement is reached between the parties, a written document stating the terms
of the resolution will be produced jointly and signed by the grievant and the
respondent(s), each of whom will be provided a copy. Copies will also be
delivered to the immediate supervisors of all parties involved and to the Associate
Vice Chancellor for Academic Affairs, whose office will confirm within 5
working days that the terms of the resolution conform to university policy and
may be implemented.



Proposed:
If agreement is reached between the parties, a written document stating the terms

of the resolution will be produced jointly and signed by the grievant and the
respondent(s), each of whom will be provided a copy. Copies will also be
delivered to the immediate supervisors of all parties involved and to the Provost
and Asseciate Executive Vice Chancellor for-Academic-Affairs, whose office will
confirm within 5 working days that the terms of the resolution conform to
university policy and may be implemented.

A motion to amend Section 3.9.3.7 of the Faculty Handbook as follows to correct
Provost’s title:

Current:

3.9.3.7 If a majority of the FGHC votes to accept the petition, the chair of the
FGHC is responsible for providing a copy to the respondent(s) within 5 working
days of its receipt. At this point, the parties to the grievance are required to take
part in formal mediation arranged on their behalf by the FGHC chair and the
Associate Vice Chancellor for Academic Affairs.

Proposed:
3.9.3.7 If a majority of the FGHC votes to accept the petition, the chair of the

FGHC is responsible for providing a copy to the respondent(s) within 5 working
days of its receipt. At this point, the parties to the grievance are required to take
part in formal mediation arranged on their behalf by the FGHC chair and the
Provost and Asseciate Executive Vice Chancellor for-Academic-Affairs.

A motion to amend Section 3.9.3.7 of the Faculty Handbook as it incorrectly
references language in 300.3.2[R] “Regulations on Establishing Consultative
Bodies Representing Staff Employees and Improving SPA Grievance Systems”
that is not applicable for mediation:

“In addition to providing meaningful opportunities for communicating about
employment concerns, we must insure that State-mandated and campus-
administered grievance systems are working well. To that end, each campus
should provided in its regulations that aggrieved employees who wish to use
institutional grievance procedures may consult with a fellow employee of their
choice in bringing and prosecuting such a complaint, including the right of the
grievant to have that employee-assistant accompany them during any hearings
that may be held as apart of the grievance process; such assistant would serve as
advisors, not as advocates or spokespersons....”

Current:

Mediation does not entail findings of fact or involve other evidentiary procedures.
Attorneys are prohibited from participating in the process or acting as observers,
although they may play an advisory role, similar to that provided for by UNC
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Policy Manual 300.3.2. The mediation is to be limited to the grievant, the
respondent(s) and the mediator, although the parties have the right to consult with
others during recesses and before committing to any agreement. Any time limit
adopted by a UNC constituent institution or prescribed by Board of Governors
Policy concerning the formal resolution of UNC Code Section 607 grievances
will be suspended for the duration of a mediation process being conducted
pursuant to this policy. However, the parties are encouraged to use their best
efforts to complete mediation within 20 days.

Proposed:
Mediation does not entail findings of fact or involve other evidentiary procedures.

Attorneys are prohlblted from part|(:|pat|ng |n the process or actlng as observers

Pel+ey—Manu&l%99%—2— The medlatlon |s to be I|m|ted to the grlevant the

respondent(s) and the mediator, although the parties have the right to consult with
others during recesses and before committing to any agreement. Any time limit
adopted by a UNC constituent institution or prescribed by Board of Governors
Policy concerning the formal resolution of UNC Code Section 607 grievances
will be suspended for the duration of a mediation process being conducted
pursuant to this policy. However, the parties are encouraged to use their best
efforts to complete mediation within 20 days.

A motion to revise the approved wording in Motion FS 06-07/04-30-03 regarding
evaluation of faculty which was previously approved by the Faculty Senate.

Motion FS 06-07/04-30-03 Wording:

In addition to the formal components of a faculty evaluation specified in 4.3.1,
faculty must be aware of other factors, which may influence the annual review
required by 4.3.2.1. Therefore, whenever any item is added to a faculty member’s
file maintained by the chair, dean, or other administrators, regardless of its origin,
the custodian of that file shall notify the faculty member in writing within 5
calendar days.

Proposed:
In addition to the formal components of a faculty evaluation specified in 4.3.1,

faculty must be aware of other factors, which may influence the annual review or
other personnel actions pertaining to 4.3.2.1 such as 3.6 (Reappointment,
Promotion and Tenure) or 4.3.3 (Post Tenure Review). Therefore, no items
that will be considered or relied upon in an annual review or other personnel
action may be placed in the faculty member’s personnel file within five working
days ef prior to the annual review or personnel action, except under exigent
circumstances. The circumstances justifying an exception to this rule should be
confined to criminal or other serious misconduct of such a nature that requires
the university to act promptly to mitigate physical risk to the university
community, or circumstances in which the Chancellor, pursuant to Section
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3.8.2.6, suspends a faculty member with pay until a final decision concerning
discharge has been made.

A motion to revise Section 4.3.2 Annual Review of Faculty of the Faculty
Handbook (to revise the approved wording in Motion FS 06-07/04-30-04 which
was previously passed by the Faculty Senate). (Appendix C: Authorization and
Waiver of Claims Arising Out of Access to Confidential Information and
Agreement to Conditions and Confidentiality Requirements).

Current:

4.3.2.1 Provision is made for the individual faculty member's participation in
formulating plans and goals for that faculty member. During the spring term,
departmental chairs are required to hold a conference with every member of the
department who is to continue as a member of the faculty for the next year. The
purposes of this conference are to plan the work of the faculty member for the
next year and to evaluate work of the previous year. During this conference, the
faculty member has the opportunity to express preferences concerning
assignments. These preferences should include statements concerning teaching
assignments and an indication of the faculty member's commitment to
professional and/or scholarly activities. In this conference, the faculty member
and the chair will jointly establish goals for the faculty member that are to be
attained during the next academic year. Specific plans should be made and
realistic goals set. For faculty members who are initial appointees, an additional
planning conference in the late summer or immediately after the beginning of
their first semester of service must also be held. The faculty member shall have
the right to be accompanied by a colleague or other advisor as an observer during
this review. If the faculty member has an observer the chair may have one as
well.

Proposed:
4.3.2.1 Provision is made for the individual faculty member's participation in

formulating plans and goals for that faculty member. During the spring term,
departmental chairs are required to hold a conference with every member of the
department who is to continue as a member of the faculty for the next year. The
purposes of this conference are to plan the work of the faculty member for the
next year and to evaluate work of the previous year. During this conference, the
faculty member has the opportunity to express preferences concerning
assignments. These preferences should include statements concerning teaching
assignments and an indication of the faculty member's commitment to
professional and/or scholarly activities. In this conference, the faculty member
and the chair will jointly establish goals for the faculty member that are to be
attained during the next academic year. Specific plans should be made and
realistic goals set. For faculty members who are initial appointees, an additional
planning conference in the late summer or immediately after the beginning of
their first semester of service must also be held. A mutually agreed upon
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VII.

observer from the Office of Equity, Diversity and Compliance or an observer
from the Hubbard Center Counseling for Faculty and Staff may be present if
requested provided a four working day notice be accorded to both parties. This
conference may be audio recorded should either party request such action. In
this instance each party will be provided a copy of said recording. The faculty
member requesting the presence of an observer, and any observer who will be
present pursuant to such request, will be required to sign an
Authorization/Waiver of Claims Arising Out of Access to Confidential
Information in a form attached as Appendix A.

New Business:

A

B.

Plan for faculty voting in January 2008.

Archiving of Faculty Senate files (Appendix D: University’s Record
Management Program).

Revision of Faculty Senate Guidebook (Marking, Arnold, and Butts). Need one
new senator and one senator currently in their second year of office.

Chancellor’s Advisory Report from December 3, 2007 meeting.



Faculty Activity Reporting Software
(November, 2007)

This initiative was developed jointly out of the Faculty Evaluation and Development Task Force
and a committee formed by the Provost in the Spring of 2007 to provide recommendations for the
adoption of software to facilitate faculty activity reporting, assessment, and e-portfolios.

We are in the preliminary stages of implementing the faculty activity reporting software and would
like to describe some of the functionality of the software, the perceived benefits to faculty and to
administrators, and to discuss the assistance that we will need from individual departments and
colleges.

The activity reporting tool that we will be using is the Activity Insight software from Digital
Measures, http://www.DigitalMeasures.com

This software is an online database that allows faculty to enter scholarly and service activities that
would typically be reported on their annual report. We anticipate that teaching activities will be
imported from Banner along with grade distributions for each course every semester.

These data may be used for:
e Annual reporting
Promotion and Tenure decisions
Determination of merit raises
Production of CVs
Accreditation (e.g., AACSB, NCATE, SACS)
Other external reports (e.g., Delaware Studies)
Ad Hoc Reporting (e.g., number of publications, presentations, etc., by faculty, by rank,
etc.)

The forms that faculty use to enter data may be customized at the departmental level and there is
no charge from the vendor for these customizations.

Implementations:

e Will be a coordinated effort by the Hubbard Center, IRAP, and Academic Affairs

e Over the next two months we will be working on the installation of software, development
of training materials, customization of forms, and expect to have the system in full
operation by the end of the Spring 2008 Semester.

o We will be requesting assistance from each academic department in coordinating the
transition to electronic activity reporting

o We ask that a faculty member from each department serve as a departmental coordinator
for funneling requests for upgrades and problem reporting to the software coordinator

o We ask that a college level coordinator (from the Dean’s office) serve as a coordinator for
providing requests for reports to the university level coordinator.

e We ask that you begin to consider what information you would like to collect and report
and who might serve as a departmental coordinator.

In the future we will be exploring online teaching evaluation software for potential adoption across
campus once we have had the opportunity to assess reliability and validity of online course
evaluations.



Activity Insig

-:DigitalMeasures

Strategic tools for higher education”

Survey Connect”

The leading solution for activity reporting.

Activity Insight from Digital Measures is the most reliable, versatile
and secure web-based information management system available
for managing and reporting on your faculty and staff's teaching,
research and service activities. Activity Insight is used by colleges
and universities across the globe to manage critical information for
accreditation and personnel management.

Activity Insight makes it easy for your faculty and staff to keep
track of the activities they accomplish. If you prefer, individuals
such as departmental administrators or graduate assistants can
track these activities on their behalf. Reports can then be prepared
for a variety of sources, including custom reports for:

Your campus
Accreditation
Assessment
External sources

Your website

Digital Measures makes it easy for you to implement Activity
Insight. We start you with a base set of data that we have
commonly seen other campuses collect; you are not reinventing
the wheel. You can then use this base set of data to determine the
elements you want to add or change. Next, you pass along the
custom reports you need from Activity Insight and we build them
into the system for you. You are then able to run these custom
reports at any time and as often as you like. In addition to running
custom reports, you can also run ad hoc queries very easily.

You can even connect Activity Insight to your campus website so
that profiles of your faculty are always up-to-date.

Benefits of Activity Insight
Eliminate the time-consuming task of building reports for your
accrediting bod(ies), campus, and other stakeholders

Make better-informed strategic decisions through instant access
to data

Implement Activity Insight in a matter of months, at far less
expense than building a similar system in-house

Benefit from a turn-key solution: software, helpdesk and built-in
utilities
Facilitate real-time reporting between departments, colleges,

schools, campuses and/or institutional systems

Keep your campus website up-to-date in real-time with your
faculty and staff's activity data

Integrates with all other Digital Measures solutions

Course Response”

fiAbout Us =i Careers i:i ContactUs

Alumni Involve Sgming

Overview >>
The leading solution in activity reporting

How it works >>
See Activity Insight in action

Tailored data collection >>

Tailor nearly every aspect of Activity Insight to your
unique needs, from look and feel to every report you
build

Customized reporting >>
You determine which reports you need from the system,
as well as format options and user access

Secure and private >>
An exhaustive list of protocols and redundancies keeps
your data safe yet accessible

FAQs >>

Frequently Asked Questions about Activity Insight

Purchasing and pricing >>
Take the next step in working with Activity Insight and
contact us today

picfin |Chaiinn
Watch Activity Insight
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Download a comprehensive ..
brochure on Activity Insight.

© 2007 Digital Measures

T powering on demand
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Strategic tools for higher education”

Survey Connect” Course Response” Alumni Involve Sgming

ourse Response

The efficient way to conduct course evaluations.

Course Response from Digital Measures is the most reliable, i
versatile and secure system available for conducting online course Overview >>
evaluations. Course Response allows everyone on your campus to The efficient way to conduct course evaluations
ask the exact questions they want asked of the students in your
courses. Questions can be supplied by your: How it works >>

See the process of Course Response in action

campus

deans' offices Tailored data collection >
Streamline the course evaluation process, from what

departmental offices questions to ask to who can access the results

instructors . .
Customized reporting >>

See results immediately, and when they are most
valuable. Enable key stakeholders to access the
results, including students.

Once the evaluations have been administered, you are then able
to easily drill into the results for your strategic reporting and
assessment processes. Reports on the evaluations can be made
available to just the individuals who should have access. Historical

reports can always be run on all evaluation data collected by Secure and private >>
Course Response. An exhaustive list of protocols and redundancies keeps

your data safe yet accessible

Benefits of Course Response
FAQs >>

Eliminate the resource- and effort-consuming task of collecting Frequently Asked Questions about Course Response

this data by hand

Make better-informed strategic decisions in the classroom and

throughout the institution with instant access to data Pur‘:hasmg and pricing >>

Take the next step in working with Course Response
Implement Course Response in a matter of months, at far less

expense than building a similar system in-house

Benefit from a turn-key solution: software, helpdesk and built-in
utilities

Facilitate real-time reporting between departments,

colleges/schools, campuses and/or institutional systems

Integrate with Activity Insight and fully automate all of your
evaluation and promotion reporting processes

powering an demand

© 2007 Digital Measures - | applications



