
Appalachian State University Faculty Senate Agenda 
January 14, 2008, 3:15 p.m. 

William C. Strickland Conference Room - 224 I.G. Greer 
NOTE: All Faculty Senate meetings are being recorded. 

 
I.  Announcements 
  

A. Welcome and Introduction of Faculty Senators and Visitors. 
 

II.  Visitors Reports 
 
 A. Ms. Cindy Wallace (Student Development), UNC Campus Safety Taskforce Final 

Report.  (https://www.northcarolina.edu/content.php/safety_taskforce/index.htm)  
 
III.  Minutes 
 

A. Approval of November 12, 2007 Faculty Senate Minutes.  
Available online at:   
http://www.acs.appstate.edu/orgs/facsen/Minutes/FacultySenateMinutesNovembe
r 122007.htm 

 
IV. Provost’s Report   
 
V.  Committee Reports (Chairs’ Name in capital letters) 
  

A. Academic Policies (ARNOLD, Butts, LAMBERT, Stallworth)  
 
No Report. 
 

 B.  Agenda Committee (MARKING, Butts, Marland, Scherlen) 
   
  No Report. 
  
 C.  Budget Committee (STRAZICICH, Malloy, McBride, Price, Werts) 

  
 No Report. 
  

 D.  Campus Planning Committee (W. WILLIAMS, Mitchem, Rardin, Tiller) 
  
  No Report. 
 

E. Committee on Committees (MAMLIN, Marland, Ramey, B. Williams) 
 

No Report. 
 

F. Faculty Handbook Committee (MARKING, Arnold, Marland, Weitz) 
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No Report. 
 

 G.  Faculty Welfare and Morale Committee (DAVISON, Carpenter, Fischer, Grube,  
  Scherlen)   
   
  No Report. 
 
 H.  Welfare of Students Committee (ULMER, McKinney, Mines, Winn) 
  
  No Report. 
 
VI.  Unfinished Business: 
 

A. Faculty Grievance Procedures Committee (MARKING, John Abbott, Chip 
Arnold, Paul Gates, and Katie Mawhinney).   

 
 Reconsider Motion 9 under Section VI, Item B from the November 12, 2007 

Faculty Senate Agenda to revise Section 3.9.3.6 (a) and Section 3.9.3.6 (b) in the 
Faculty Handbook as proposed: 

 
Current Section 3.9.3.6 (a): 
(a)  that the request does contain a contention that a right or entitlement of the 
faculty member, conferred by University policy or state or federal law, has been 
abridged; and  
 
Proposed Section 3.9.3.6 (a): 
(a) that the request does contain a contention that a right or entitlement of the 
faculty member, conferred by University policy or practice, or state or federal 
law has been abridged; and  
 
If the committee votes not to consider the grievance, the matter is closed. 

 
B.  To revise Section 3.9.3.6 (b) in the Faculty Handbook as proposed: 
 

Current Section 3.9.3.6 (b): 
(b)  that the facts suggested, if established, will support that contention. 
 
Proposed Section 3.9.3.6 (b): 
(b) that the facts alleged, if established, will support that contention. 
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C. A motion to approve Section 3.9.3.5 Faculty Grievance in the Faculty Handbook 
as proposed: 

 
Proposed Section 3.9.3.5 
In accordance with Section 607 of The Code of The University of North 
Carolina, the Board of Governors Policy 101.3.2 “Grievances filed Pursuant to 
Section 607 of The Code,” and the Board of Governors Policy 100.3.6  
“Guidelines for Interpreting Section 607 of The Code,” the Faculty Grievance 
Committee of Appalachian State University shall hear, pursue adjustment 
through mediation, and advise the administration with respect to the adjustment 
of grievances of members of the faculty.  The authority of the FGHC shall be 
solely to hear representations by the persons directly involved in a grievance, to 
pursue voluntary adjustment by the parties through mediation, and to advise 
adjustment by the administration when appropriate.  To the extent that these 
procedures are determined to conflict with any of the foregoing policies, the 
policies shall prevail. 

 
Grievances within the province of the FGHC shall include matters directly 
related to a faculty member’s institutional relationships and conditions of 
employment.  However, no grievance that grows out of or involves matters 
related to a formal proceeding for the suspension, discharge or termination of a 
faculty member, or that is within the jurisdiction of another standing faculty 
committee, may be considered by the FGHC. 
 

D. A motion to amend Section 3.9.3.5.1 of the Faculty Handbook as follows to 
correct Provost’s title. 

 
Current: 
If agreement is reached between the parties, a written document stating the terms 
of the resolution will be produced jointly and signed by the grievant and the 
respondent(s), each of whom will be provided a copy.  Copies will also be 
delivered to the immediate supervisors of all parties involved and to the Associate 
Vice Chancellor for Academic Affairs, whose office will confirm within 5 
working days that the terms of the resolution conform to university policy and 
may be implemented.  

 
Proposed: 
If agreement is reached between the parties, a written document stating the terms 
of the resolution will be produced jointly and signed by the grievant and the 
respondent(s), each of whom will be provided a copy.  Copies will also be 
delivered to the immediate supervisors of all parties involved and to the Provost 
and Associate Executive Vice Chancellor for Academic Affairs, whose office will 
confirm within 5 working days that the terms of the resolution conform to 
university policy and may be implemented.  

E. A motion to amend Section 3.9.3.7 of the Faculty Handbook as follows to correct 



 4

Provost’s title: 
 

Current: 
3.9.3.7   If a majority of the FGHC votes to accept the petition, the chair of the 
FGHC is responsible for providing a copy to the respondent(s) within 5 working 
days of its receipt.  At this point, the parties to the grievance are required to take 
part in formal mediation arranged on their behalf by the FGHC chair and the 
Associate Vice Chancellor for Academic Affairs. 

 
Proposed: 
3.9.3.7   If a majority of the FGHC votes to accept the petition, the chair of the 
FGHC is responsible for providing a copy to the respondent(s) within 5 working 
days of its receipt.  At this point, the parties to the grievance are required to take 
part in formal mediation arranged on their behalf by the FGHC chair and the 
Provost and Associate Executive Vice Chancellor for Academic Affairs. 

 
F. A motion to amend Section 3.9.3.7 of the Faculty Handbook as it incorrectly 

references language in 300.3.2[R] “Regulations on Establishing Consultative 
Bodies Representing Staff Employees and Improving SPA Grievance Systems” 
that is not applicable for mediation:  

 
“In addition to providing meaningful opportunities for communicating about 
employment concerns, we must insure that State-mandated and campus-
administered grievance systems are working well.  To that end, each campus 
should provided in its regulations that aggrieved employees who wish to use 
institutional grievance procedures may consult with a fellow employee of their 
choice in bringing and prosecuting such a complaint, including the right of the 
grievant to have that employee-assistant accompany them during any hearings 
that may be held as apart of the grievance process; such assistant would serve as 
advisors, not as advocates or spokespersons….” 

 
Current: 
Mediation does not entail findings of fact or involve other evidentiary procedures.  
Attorneys are prohibited from participating in the process or acting as observers, 
although they may play an advisory role, similar to that provided for by UNC 
Policy Manual 300.3.2.  The mediation is to be limited to the grievant, the 
respondent(s) and the mediator, although the parties have the right to consult with 
others during recesses and before committing to any agreement.  Any time limit 
adopted by a UNC constituent institution or prescribed by Board of Governors 
Policy concerning the formal resolution of UNC Code Section 607 grievances 
will be suspended for the duration of a mediation process being conducted 
pursuant to this policy.  However, the parties are encouraged to use their best 
efforts to complete mediation within 20 days. 
Proposed: 
Mediation does not entail findings of fact or involve other evidentiary procedures.  



 5

Attorneys are prohibited from participating in the process or acting as observers, 
although they may play an advisory role, similar to that provided for by UNC 
Policy Manual 300.3.2.  The mediation is to be limited to the grievant, the 
respondent(s) and the mediator, although the parties have the right to consult with 
others during recesses and before committing to any agreement.  Any time limit 
adopted by a UNC constituent institution or prescribed by Board of Governors 
Policy concerning the formal resolution of UNC Code Section 607 grievances 
will be suspended for the duration of a mediation process being conducted 
pursuant to this policy.  However, the parties are encouraged to use their best 
efforts to complete mediation within 20 days. 
 

G. A motion to revise the approved wording in Motion FS 06-07/04-30-03 regarding 
evaluation of faculty which was previously approved by the Faculty Senate. 

 
Motion FS 06-07/04-30-03 Wording: 
In addition to the formal components of a faculty evaluation specified in 4.3.1, 
faculty must be aware of other factors, which may influence the annual review 
required by 4.3.2.1.  Therefore, whenever any item is added to a faculty member’s 
file maintained by the chair, dean, or other administrators, regardless of its origin, 
the custodian of that file shall notify the faculty member in writing within 5 
calendar days. 

 
Proposed Wording: 
In addition to the formal components of a faculty evaluation specified in 4.3.1, 
faculty must be aware of other factors, which may influence the annual review or 
other personnel actions pertaining to 4.3.2.1 such as 3.6 (Reappointment, 
Promotion and Tenure) or 4.3.3 (Post Tenure Review).  Therefore, no items 
that will be considered or relied upon in an annual review or other personnel 
action may be placed in the faculty member’s personnel file within five working 
days prior to the annual review or personnel action, except under exigent 
circumstances.  The circumstances justifying an exception to this rule should be 
confined to criminal or other serious misconduct of such a nature that requires 
the university to act promptly to mitigate physical risk to the university 
community, or circumstances in which the Chancellor, pursuant to Section 
3.8.2.6, suspends a faculty member with pay until a final decision concerning 
discharge has been made. 
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Review from the last advisory meeting: 
 
The town/gown committee issues have been submitted to the town council and “the ball is in 
their court.”  
 
There was a meeting of town and university persons about the College of Education building. 
The meeting was: 
  

1.  Productive and professional. 
2.  No expressions of anger or irresponsibility were expressed. 
3.  It was helpful to have the architect in attendance. 
4.  The planning group has met to change the design. One change is on the fourth 

floor. The roof line on the front right side of the building has been redrawn to 
lower it. The other is that the cooling/exhaust system will be tied in with those 
systems from the bookstore so they will not be near the single family residence 
next door.   

 
The town has sent a water sewer possible agreement but it has not been signed. The university 
has agreed to share the cost of an interface with the town so that the university will provide water 
for several buildings. The town does not want to lose revenue but the university does not want to 
re-buy water granted to the town. A limited agreement is still in negotiation.  
 
 
Submitted  
 
Margaret Werts 
 
 
 
 
 
 
 
 


